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Adventure Charters
The New Paradigm

by Tom Vandall 

After more than 60 years of busi-
ness in the aviation community, 
Vancouver Island Helicopters 

(VIH) is stronger than ever, having 
grown over the years into the VIH 
Aviation Group, a diversified family- 
run conglomerate led and owned today 
by Chief Executive Officer Ken Norie.  
Its early history includes a variety 
of shareholders, including founding 

partner Bill Boeing Jr., whose father 
founded the world’s best-known aero-
space company. From its modest begin-
nings, it eventually saw the arrival of 
Ken’s father Frank Norie, who was the 
second Canadian logging operator to 
own and fly his own helicopter.

 Frank and his brother Henry part-
nered early on to build a successful 
company on Vancouver Island—Norie 

Brothers Logging. They got their joint 
business start in the early 1940s, and 
success followed with larger and larger 
logging ventures. They came to appre-
ciate the value of aircraft to get from 
one site to another, becoming known as 
trend-setters in the business use of air-
craft. They sought out promising tim-
ber stands and surveyed routes for log-
ging roads, using first a Stinson 108-2, 
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followed by a Seabee Amphibian and 
then a Bellanca Cruisemaster. Both 
Frank and Henry became licensed 
pilots. The Seabee was particularly 
useful, but it was very restricted when 
compared with the capabilities and 
performance of a helicopter.

While working on a logging proj-
ect north of Campbell River, Frank 
and Henry witnessed first-hand the 
ease with which the Canadian Forest 
Service was able to access one of their 
logging sites with a helicopter. What 
took them days of effort to access 
the site took the government forest-
ers mere minutes, as they flew in and 
landed amidst the timber on a flat 
rock outcrop. This gave the broth-
ers the incentive to investigate this 
strange craft and try to fly one before 
they made a purchase. A Bell 47-G2 
was the recommended machine, given 
its reputation for reliability. Along 
with the purchase of a well-used G2, 
Frank needed the support of VIH to 
overhaul the machine, not to mention 
training the brothers to fly it. This 
started the relationship with VIH that 
resulted with Frank buying out Bill 
Boeing Jr. in 1975 and becoming a 
company director. Meanwhile, Frank’s 
son Ken, who had grown up around 
his dad’s aircraft, obtained both his 
fixed- and rotary-wing licenses by 
the time he was 17. Ken was already 
working for VIH as a pilot prior to his 
father becoming a shareholder.  

VIH was transporting crews for 
firefighting, mineral exploration and 
other resource industries. Ken’s career 
progressed through the company, 
becoming a pilot instructor, then base 
manager at Prince Rupert, BC. By 
1986 he returned to Victoria as opera-
tions manager.  

Ken and his father Frank were inter-
ested in heavy-lift helicopter opera-
tions. They tried it, but not everyone in 
the company felt it would be a success, 
so by 1990 the shareholders wanted 
out. This convinced Ken to go out on 
his own, and with very modest capital, 
he started VIH Logging. It proved to 
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be a pivotal decision because his com-
pany became a successful venture; by 
the mid-1990s Ken started buying out 
the shares in VIH and took full own-
ership by 2000. Ken’s effort to diver-
sify continued with expansion, buy-
ing Northern Mountain Helicopters, 
then Cougar Helicopters, in 2003. 
Diversification continued with the YYJ 
FBO (a premium private air terminal at 
Victoria airport), VIH Aerospace (air-
frame overhaul, maintenance and parts 
manufacturing), RotorMax (engine  
and dynamic-component overhaul) 
and most recently, VIH Execujet, the 
fixed- and rotary-wing adventure char-
ter company, all becoming part of the 
VIH Aviation Group. For his success 
in diversification and company growth 
Ken Norie was awarded the 2016 
“Entrepreneur of the Year” award by 
the BC Aviation Council.  

Today VIH operates both domesti-
cally and internationally. Recent char-
ter flights took them to Thailand, 

Japan, New Zealand and Hawaii in 
their Challenger 604 jet airplane while 
VIH heavy-lift helicopters have oper-
ated in Taiwan, Australia, Cameroon, 
Angola, Peru and Chile, among other 
countries.  

VIH is still a family-run business 
with Ken’s daughter Jen currently the 
general manager of VIH Helicopters. 
His son Jeff is the director of main-
tenance at VIH Aerospace, while his 
brother Peter is the chief adventure 
officer for VIH Execujet.

Peter Norie, like his brother Ken, 
grew up with aviation.  He remembers 
his dad purchasing their first helicopter 
when he was seven years old and “grew 
up in it.” Like his brother, Pete holds 
commercial licenses for both fixed-
wing and rotary-wing aircraft, and has 
been flying and guiding VIPs on BC’s 
west coast for more than 20 years. A 
backcountry adventurist and athlete, 
Pete is an accomplished boater, fisher-
man, skier, snowmobiler, windsurfer, 

kite boarder, stand-up paddler, and 
snow-, mountain- and road-biker. He 
is also a certified angling guide and 
certified small-vessel operator with 
Canadian Coast Guard safety train-
ing for marine-emergency duties. He 
also has first-aid and avalanche-safety 
training. Having an early start work-
ing with VIPs in his flying and guiding 
career, at exclusive resorts like Nimmo 
Bay, led to working as a private pilot 
and adventure guide. For most of the 
last two decades Pete has been bring-
ing west coast adventures to clients, 
delivering exceptional experiences and 
memories.

When the opportunity came last year 
to purchase the amphibious Caravan 
he had been flying since 2008, Pete 
and Ken jumped at the chance to team 
up and add this executive-class aircraft 
to the VIH Execujet fleet. Having also 
recently added a Bell 206 and 407 to 
the rotary-wing Execujet fleet, com-
bined with a corporate membership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VIP Charters to 
Canada’s West 
Coast Resorts
Executive Class Comfort 
and Safety for Seven Pax

Pick Ups From:
• Washington State 

Airports and Lakes
• E.G. Boeing Field
• Lake Union
• Lake Washington

www.vihexecujet.com

1-800-277-5421
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to the brand-new Vancouver Island 
Motorsport Circuit, VIH Execujet 
is focusing on bring a wide range of 
adventure charters to a larger group of 
luxury travelers. They aim to provide 
something unique and memorable 
with everything from heli-fishing, and 
gourmet picnics on mountaintops and 
glaciers, to floatplane winery tours and 
exclusive fishing charters.  

With a full quiver of “toys” in the 
hangar, including race cars, VIH 
Execujet is sharing Pete’s passion for 
adventure with a larger audience. 
His knowledge and familiarity with 
many high-end resort owners places 
VIH Execujet in a unique position 
of providing guests with relationships 
and introductions that help make 
their experiences truly unique. The 
Caravan, with its swiveling leather 
seats, mini bar, commissary, state-of-
the-art cockpit and ability to land on 
water or hard surfaces, fits the bill.

Clients that arrive in Seattle, 
Vancouver or Victoria by first class 
don’t have to downgrade to the slower, 
noisy and often cramped experiences 
of most floatplanes. With the amphib-
ious Caravan, they can continue their 
journey in VIP luxury in the fastest 
and quietest floatplane available. The 
Execujet team can organize and pro-
duce adventures from outside the box. 
It is their passion driving the newest 
area of diversification for the VIH 
Group. With Ken and Pete’s com-
bined passion for aviation and adven-
ture, the future looks bright for VIH 
Execujet. 

Looking for a  
custom charter or 
adventure tour?
VIH Aviation Group

250.889.6269  
www.vihexecujet.com 
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Many Missions – One AircraftMany Missions – One Aircraft

Clay Lacy Aviation 

206.762.2250 
8285 Perimeter Road South

Seattle, WA 98108  

CLAY     LACY

The Kodiak: 
     The bridge between  

helicopter and 
business jet. 

     Built tough and safe for 
extreme missions. 

     Comfort, capacity and 
economy for business 
or personal use.  

     A dream to fly on 
wheels or floats.

Brad Wollen
bwollen@bfi.claylacy.com
www.claylacy.com




